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Presenter
Presentation Notes







REGISTRANTS: 
Sign up, select 2 goals (one from each category) 

PARTICIPANTS: 
Demonstrate commitment to performance 
improvement by uploading data to AE website 
monthly for 6 consecutive months for 2 goals 

Registering & Participating 

www.nhqualitycampaign.org  

Presenter
Presentation Notes
  

http://www.nhqualitycampaign.org/


3,894 
Consumers 
(453 – Ohio) 

3,954 
Nursing 

Home Staff 
Members 

(295) 

53 
State-Based 

LANEs 

11 

9,783 (62.6%)   4,181 (26.2%)                   2,388 (15.1%) 
  Registered          Currently registered           Participating homes 
  since 2006             in AE Campaign           Entered 6 months of data 

               Selected 2 or more goals                      on AE website 

Ohio 98.8%       886 homes   
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Circle of Success 
How do I know where I am? 
 
Where do I want to be? 
 
What processes are 
associated with my 
outcome? 
 
When I change a process, 
how do I know it had the 
effect I wanted?  
 
How am I doing compared 
to other nursing homes 
working on this goal?  



 in on…. 
  
 
Medications 



15 

Quality Measure Information on AE website 
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QM Antipsychotic rates - Ohio 



Tracking Outcomes 

Why use the AE Medications Tool 
when we have access to CASPER data? 

 Advancing Excellence Use 
Medications Appropriately 

Tracking Tool 

CASPER reports 

Detailed process information 
recorded for ongoing process 

improvement 

Monthly data reflecting  
NH Compare QMs 

Allows homes to track progress in 
dose reductions and/or 

discontinuations 
 

Measures are dichotomous  
(Yes, resident on med /  

No, resident not on med) 



The Tracking Tool 

AE_MedicationTrackingTool.xls 

www.NHQualityCampaign.org 

http://www.nhqualitycampaign.org/
http://www.nhqualitycampaign.org/


How Do I Know Where I Am? 

Are residents on scheduled 
antipsychotics, as needed (PRN) 
antipsychotics or both? 
 
Are there clear and acceptable clinical 
rationale for use of medications? 
 
Are residents on multiple 
antipsychotics (Are we managing side 
effects with more medications)? 
 
Are we regularly attempting gradual 
dose reductions? 
 
Are we reducing the number of 
medications and/or the dosages for 
residents on antipsychotics? 

Identify Baseline 



 For Residents on Antipsychotics 
   Resident name 

   Stay type (long- vs. short-stay) 

   Whether resident has more than one antipsychotic prescription 

 For Medication Tracking Log 
   Resident name 

   Whether medication is written as scheduled, PRN or both 

   Diagnosis/clinical rationale for medication 

   Gradual dose reduction attempts 

   Gradual dose reduction outcomes 

Required Fields 



Optional Fields 

 Prescribing clinician name 

 Medication name 

 Dose/frequency  

 Route  

 Target behavior for medication  

 Target behavior been observed within  
last 7 days 

 Target behavior affecting resident's  
functional status?  

 Non-pharm interventions present  
in Care Plan AND being utilized? 

 

 

 

 Notes on non-pharmacological  
interventions being used (if applicable)  

 Documentation of risk/benefit discussion  
with resident or legal representative at 
initiation of medication?  

 Biopsychosocial assessment completed  
for resident?  

 Observed change in frequency/intensity  
of primary target behavior?  

 ER or hospital admissions secondary to 
target behaviors in last 6 months? 

 Has resident experienced adverse effects 
or functional decline within the last month?  



How can we improve? 

• Resident Assessment 

• Non-pharmacological 
Approaches 

• Gradual Dose Reduction 

• Direct Care Staff 

• Monitoring (efficacy & 
toxicity) 

• Consumer Awareness 

How Can We Improve? 

AE Board-Approved 
Resources for: 



How can we improve? 

How Can We Improve? 

CMS National 
Partnership to Improve 

Dementia Care in 
Nursing Homes 



What Patterns & Processes Are 
Associated With My Outcome? 

Examine 
Processes 

 
Probing 

Questions 

www.NHQualityCampaign.org 
 

http://www.NHQualityCampaign.org


Probing Questions  
(Root Cause Analysis) 

 
Why is our use of antipsychotics high for individuals 
with dementia?  
 
Has the use of antipsychotics risen over the last three 
months?  
 
Is our use of antipsychotics more than the average for our 
state?  
 
How does our rate compare to the national average?  



Probing Questions  
(Root Cause Analysis) 

Which groups are affected?  
a. Residents  
Are the individuals with dementia long stay or 
short stay?  
Are individuals on the same unit?  
Are residents on scheduled antipsychotics, as 
needed (PRN) antipsychotics or both?  
Do we discuss the use of anti-psychotics with 
residents and/or families and gain their consent for 
their use?  
 



Probing Questions  
(Root Cause Analysis) 

b. Prescribers  
Do the prescriptions for antipsychotics come from the same 
prescriber or are there different prescribers?  
 
Are antipsychotics started outside of the nursing home (for 
example - hospital, outside consultant) or are the drugs started 
after people are in the nursing home?  
 
Have there been conversations with the prescribers about 
reducing or stopping antipsychotics?  
 
Have there been any consulting pharmacist recommendations 
to reduce the antipsychotics and were these recommendations 
followed?  
 



Creating Improvement 
by Involving Partners 

Creating Improvement 
by Involving Partners 



View monthly data for 
monitoring 

View Monthly Data for Monitoring 





help@nhqualitycampaign.org 



Thanks for 

CONNECT 
ONLINE 

Making nursing homes better places 
to live, work and visit 

www.nhqualitycampaign.org 
  

http://www.nhqualitycampaign.org/


M&M Training  
How do we receive a certificate?  
 
For an individual certificate, email certificates@musicandmemory.org  
Add:  
1) names of participants who have attended all sessions  
2) organization name as it should appear  
3) contact person and their email to send Pdfs.  

 
For a facility plaque, email plaques@musicandmemory.org  
Add:  
1) name of your organization as it should appear on plaque  
2) Contact person, email address, and ship-to address  
 
Please direct further questions to: 
ohiomusicandmemory@age.ohio.gov  



More info: 
See 
http://aging.ohio.gov/services/music-memory/ 
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