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o Project 2020
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Older Americans Act 0of 1965,
P.L. 89-13, July 14, 1965

—

Lyndon Johnson signing the OAA, 1965.
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Titles of the OAA

o Title I. Declaration of Objectives; Definitions

o Title II: Administration on Aging

 Increased focus on facilitating long-term care in home
and community-based settings

o Title lll: Grants for State and Community
Programs on Aging
« Part A: General Provisions
« Part B: Supportive Services and Senior Centers
« Part C: Nutrition Services

o« Part D: Disease Prevention and Health Promotion
Services

« Part E: National Family Caregiver Support Program
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Titles Of the OAA, Cont’d

o Title IV: Training, Research, and Discretionary
Projects and Programs
« Choice for Independence

o Title V: Community Service Employment
Program for Older Adults

o Title VI: Grants for Native Americans

o Title VII: Vulnerable Elder Rights Protection
Activities
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Older Americans Act and related
local and state funding

o OAA: Title Il B, C, D and E ($47 M)

o State: Senior Community Services, Alzheimer's
Respite ($11M)

o Local: Participant contributions, Senior Services
_evies, other ($55 M)

o Cost Sharing and Contributions ($8-10 M)

Over 520 Local Service Providers
68 + Senior Centers provide PASSPORT Svc.
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States Participating Community Living Programs
& Veterans Directed HCBS

s @ Hawaii
?Sggi\z

American Samoa

Guam

CNMI

Puerto Rico

Virgin Islands

@ ADRC Grantee B Community Living Program (CLP)

* Evidence Based Disease Prevention Projects [ CLP with Current VA Activity
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PROJECT 2020: Building on the
Promise of Home and Community-
Based Services

o Provide the resources to implement consumer-centered
and cost-effective long-term care strategies authorized in
the 2006 reauthorization of the Older Americans Act.

o Empower the Aging Services Network to implement
these strategies through a three-pronged program
encompassing:

« person centered access to information,

« evidence-based disease prevention and health
promotion activities, and

e enhanced nursing home diversion services.
o S.1257/H.R. 2852 (July 12, 2009)
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PROJECT 2020

Components of Program Service
Person-Centered Access to Provides assistance, access,
Information counseling and awareness of
long-term care services and
supports

Evidence-based Disease Prevention | Targets scientifically proven

and Health Promotion interventions to reduce chronic
disease and disability to affected
elderly individuals

Enhanced Access to Home & Provides consumer-directed
Community Based Services community care to individuals at
high risk of institutionalization
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PROJECT 2020: NASUA/n4a
Principles

First, Do no harm
Build on current aging services network, not replace it
Encourage individuals’ ability to live independently

Continue to serve the unique needs of rural, poor,
minority, and disabled and aging populations.

Support consumer-directed initiatives.

Services should not be greater than the Medicaid waiver
program.

o Encourage the increased use of technology to support
efforts.

o Recognize that individuals, AAAs, SUAs, providers and
the federal government all have to contribute to make
the program successful.
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PROJECT 2020: Person-Centered

* Over 10 years

Access to Information

Federal State Total
Outlays $600 million $200.1 million $800.2 million
Savings $1.7 billion $1.3 billion $3.0 billion
Net Savings $1.1 billion $1.1 billion $2.2 billion

o Anyone interested in LTC

o Estimated Number of Recipients: 105 M

o 25% non-federal match
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PROJECT 2020: Evidence-based
Health Promotion & Disease

Prevention
Federal State Total
Outlays $848 million $149.6 million $997.6 million
Savings $1.5 billion 0 $1.5 billion
Net Savings $665.8 million -$149.6 million $516.2 million

* Over 10 years

o Individuals 60 or older or at risk of falls,
have chronic iliness, etc.

o Estimated Number of Recipients: 4.1 M
o 15% non-federal match
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PROJECT 2020: Enhanced Access to
Home & Community Based Services

Federal State Total
Outlays $7.8 billion $4.7 billion $12.5 billion
Savings $8.4 billion $6.4 billion $14.8 billion
Net Savings $618 million $1.7 billion $2.3 billion

* Over 10 years

o 300 percent of SSI with assets of $25,000
o Estimated Number of Recipients: 172,000

o Federal share will be set at the state’s
Medicaid FMAP plus 5%.
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What PROJECT 2020 Means to Ohio

o In the first five years Project 2020 has the
potential to bring $125 million new dollars
to Ohio, result in a net federal and state
savings of over $62 million and serve
nearly 500,000 older Ohioans, including
delaying or diverting nearly 7,600 nursing
home admissions.
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Growing Suppozrt for PROJECT 2020
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Alliance for Aging Research
Alliance for Retired Americans
Alzheimer’s Association

American Association of Homes
and Services for the Aging

American Association of Service
Coordinators

American Society on Aging

Asociacion Nacional Pro Personas
Mayores (National Association for
Hispanic Elderly)

Association for Gerontology and
Human Development in
Historically Black Colleges and
Universities

National Committee to Preserve
Social Security and Medicare

o O
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National Council on Aging

National Family Caregivers
Association

National Indian Council on Aging

National Senior Citizens Law
Center

National Senior Corps Association

NCCNHR: The National
Consumer Voice for Quality Long-
Term Care

OWL - The Voice of Midlife and
Older Women

Partners for Livable Communities

Services & Advocacy for GLBT
Elders (SAGE)
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Growing Suppozrt for PROJECT 2020

o Volunteers of America o National Association of Nutrition and
o Wider Opportunities for Women Aging Services Programs
o Association of Jewish Agmg Services 0] Na.tional Association of State Units on
of North America Aging
o B’nai B’rith International o National Caucus and Center on Black
o Easter Seals Aged, Inc.
o National Adult Day Services o AARP
Association
o National Alliance for Caregiving
o National Asian Pacific Center on Aging
o National Association of Area Agencies
on Aging o Congressman Tim Ryan and Senator
o National Association of Foster Sherrod Brown co-sponsors

Grandparent Program Directors

http://www.nasua.org/issues/federal_policy/project_2020.html
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Veterans Directed Home and
Community Based Services Program

o The VD-HCBS program is a partnership
between Veterans Health Administration (VHA)
and Administration on Aging (AoA)

o Serves Veterans of any age who are at risk of
nursing home placement and their family
caregivers.

o Provides Veterans the opportunity to receive
home and community based services that
enable them to avoid institutionalization and
continue to live in their homes and communities.
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Veterans Integrated Service
Network VISNs 10, 11 and 4

IN JANUARY 2002

VISNs 13 AND 14

WERE INTEGRATED AND °
RENAMED VISN 23 Oth |

Department of
Aging




VD-HCBS - Standards

o Aging Network Agencies must have in
place the basic elements of a community
living program and meet the readiness
criteria for consumer directed programs
before Veteran enrollment into the
VDHCBS program can begin.
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VD-HCBS - Standards

o Demonstrate capacity to implement the program
and begin facilitation of the services in a
consumer directed fashion that enables enrolled
Veterans to:

« Recelve an assessment and care planning assistance

« Decide for themselves, or with a participant
representative, what mix of goods and services will
best meet their, and their family caregiver’s care
needs

« Manage a flexible, individual budget
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VD-HCBS - Standards

« Hire and supervise their own workers, including family
or friends

e Purchase items or services needed to live
independently in the community

« Have fiscal management and support services which
facilitate service delivery

o Ultilize traditional service providers if desired

o Enter into Provider Agreement that outline the
terms and conditions between the VAMC and

Aging Network Agency
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VD-HCBS - Goods and Services

o Aging Network Agencies will provide the VD-
HCBS program as a bundled package, which at
a minimum will include the following services:

o Home and Community-Based Services (HCBS) -
some examples include, but are not limited to:

e Personal Care
« Homemaker
o Adult Day Care

« Assistive Technology (e.g. emergency response
system, electronic pill minder)

o Department of
Ohlo | Aging




VD-HCBS - Goods and Services

Home-Delivered Meals
Caregiver Support (e.g. counseling, training)
Respite Care

Environmental Support (e.q. yard care, snow removal,
extensive cleaning)

« Other goods and services needed to remain safely in
the community (e.qg. small appliances, grab bars,
ramp, lift chair, etc.)

o Assessment

o Options Counseling/Support Services including
care management

o Fiscal Management Services

o Department of
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VD-HCBS - Target Population

o All Veterans enrolled in VA health care system
are eligible to participate in the VD-HCBS
program when the Veteran is “in need of nursing
home care” and interested in consumer directed
care. Veterans are determined “in need of
nursing home care” when one or more of the
following conditions is met:

« Three or more activities of daily living (ADL)
dependencies

« Significant cognitive impairment
« Recelving hospice services
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VD-HCBS - Target Population

« Two ADL dependencies and two or more of the
following:

01 3 or more instrumental activities of daily living (IADL)
dependencies

01 Recently discharged from a nursing facility
(1 75 years old or greater

01 3 hospitalizations or 12 outpatient clinics or emergency
evaluations

01 Clinically depressed
0 Lives alone

« Does not meet any criteria but still clinically
determined by the local VAMC to need services
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VD-HCBS - Referral Process

o The VAMC will identify Veterans that are
eligible for the VD-HCBS program and
refer the veterans to the Aging Network
Agency.
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VD-HCBS - Follow-up Process

o The Aging Network Agency will meet with
the VAMC staff on a monthly basis to
review Veteran utilization, service delivery
and satisfaction.

o Periodically the Aging Network Agency
and the VAMC will meet with Veterans and
their families to assure services are being
provided and the Veterans' needs are met.
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VD-HCBS - Rate Determination

o Rates for the VD-HCBS Program will be
based on a tiered rate schedule
corresponding to specific levels of care.

o Participating Veterans and/or their
representatives will be given a monthly
budget, based upon an average per diem.

o Rates will be established by the local
VAMC and Aging Network Agency and
agreed to in the Provider Agreement.
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Veterans Directed Home and Community-Based Services

Veterans Affairs Medical Center Py N

Not Eligible

VAMC assesses Vet to ﬁ = scenarios
determine eligibility " which would
using VA criteria. make Vet eligible

Rejects
Services through

VAMC Extended VD —HCBS

Care Provider
Arrangements

Accepts

Vet referred to AAA/ADRC
with assessment —
information. i

VAMC Extended Care Coordinator monitors VDHCBS services [[vimm

4
h

AAA / ADRC )

‘L

AAA/ADRC schedules intake
assessment session with
Veteran. —

Using VAMC provided info &
Vet input, Vet-centered
assessment-of-need is
conducted (likely at Vet’s home).

Establish payment
rate from VAMC to
AAA. Amounts and
methodologies will
depend on terms
of the provider

AAA/ADRC establishes
individual budget.

4—

agreement
_ ) I
Vet-centered monthly service AAA/ADRC authorizes

plan developed by Vetwith P ¢pending plan and connects
assistance as needed or Vet to fiscal management
requested from AAA/ADRC or services.

its contractors.

ol =

Vet trains and supervises Vet hires employees and

employees with assistance 4— purchases goods and services

from AAA/ADRC. to fulfill his/her monthly — g=
service plan. \

~ IS

i AAA/ADRC meets periodically | Vet approves time cards

! with Vet and Vet’s family to ] ' and submits to fiscal agent
| assess spending plan and ] with receipts for purchases.
E services & troubleshoot issues. |



Contact Information

Marcus J. Molea, Chief
Older Americans Act Programs Division

Ohio Department of Aging
mmolea@age.state.oh.us
614-752-9167

www.goldenbuckeye.com
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