OHT Workgroups 5-12-11

Workgroup Lead Purpose Timeframe
Early Childhood and Anne Harnish e A single point of care coordination that links the child and family with the appropriate medical, April-May,
Child Health Care mental/behavioral health and social services in the most appropriate environment for the child. 2011
Coordination
e Look at the current system through a new lens and commit to remove obstacles and to create true
partnership between agencies, providers, and consumers,
s Consolidate programs as needed.
HIT/HIE/Analytics Greg Moody | e  Account for HIT/HIE activities already underway in Office of Health Transformation agencies. April-June,
2011
= Anticipate the key policy drivers for future technology needs.
e ldentify relevant federal timelines and requirements.
e Align state policy at least across the OHT agencies in the spirit of shared services advocated by
the Govemnor.
Housing Tracy Plouck |e Align key OHT initiatives with ongoing housing finance and development work- housing is an April-June,
integral part of health care. 2011
e Identify any new housing development and financing strategies to leverage and support OHT key
initiatives.
Workforce Rick Tully e Align OHT key initiatives with ongoing workforce training and education initiatives. April-June,
2011

e Areas of focus include;
= Direct Service Workforce Initiative
= Patient Centered Medical Homes




